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Topic 1. IDENTIFICATION OF NEW INNOVATIVE SOLUTIONS



Current & Future Technology Focus – Impacting 
Productivity, Uptime, Operating Costs

 Four core areas of change: Equipment, Data & Data 
Analytics,  Emerging Technologies & People

 Support: Proactive -vs- Reactive Customer Support
Evolving from equipment to jobsite

management 
Data is just data until someone
or something translates it 
into an action – people 
component
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Topic 2. CHALLENGES & BARRIERS

Innovation -vs- Adoption Rate
Internal -vs- Contractor Execution
Technologies Available Today  - Jobsite Ready?
People Drive Value From Technology – Finding The 

Right People/Workforce



Culture Shift – Internal & Contractor Refocusing
Early Adopter Involvement in Development –

Internal/Contractor
Rapid increase in positive experiences – technology is here 

to stay.
Constant Communication – Culture Stick
Validation – is it impacting Productivity,

Uptime and Operating Costs? 
 If not, reinvent processes to 

drive contractor value

Topic 3. LEVERAGING THE NINE KEY SUCCESS FACTORS FOR INNOVATION
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