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GLOBAL SHIFT
KEY DRIVERS

▪ URBANIZATION

▪ INNOVATION & 

TECHNOLOGY

▪ LARGER, MORE 

COMPLEX PROJECTS

▪ SUSTAINABILITY



GENESIS & CONTEXT
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MEGATRENDS
SHAPING THE CONSTRUCTION INDUSTRY’S FUTURE
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CONSTRUCTION INDUSTRY 

FACTS

Construction industry 

accounts for 

6% 
of global GDP

1%
Increase in worldwide productivity 

results in

$100B 
In annual savings

US INDUSTRY PRODUCTIVITY & PERFORMANCE
1964 - 2012

5
Source: World Economic Forum; The Boston Consulting Group



Source: World Economic Forum; The Boston Consulting Group

HOW DO WE MEET THE CHALLENGE?
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NEW TECHNOLOGIES

7

Source: World Economic Forum; The Boston Consulting Group



8



INNOVATION CASE STUDIES
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9 KEY SUCCESS FACTORS FOR INNOVATION
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